Weldon Library Board Minutes
May 16, 2023
The meeting was called to order by President Amanda Walters at 7:00 P.M. in the board meeting room of the Weldon Public Library.

The roll call was conducted by Secretary Sandra Sanders. Present were Christi Baker, Carla Burton, Jered Shofner, Amanda Walters, and Susan Westray.  Library Director, Lori Rich was also present as was trustee-elect, Cherie Brittin.
Minutes were presented from the April 18, 2023, board meeting. There was a motion by Carla Burton, seconded by Susan Westray, to accept the minutes of the April meeting as corrected. The vote was unanimous, 6-0.  
TREASURER’S REPORT was given by Christi Baker. The April beginning balance at First National was $25,420.52. Receipts for April were $8,188.77. The disbursements for the month were $8,717.81, including fund disbursements of $1,475.00 ending in a balance of $24,891.48 on April 30, 2023. Payroll for April was also reviewed. There was a motion by Susan Westray, seconded by Jered Shofner, to accept the reports with the addition of a footnote to shop for better rates on certificates of deposits 31980 and 31992 maturing on May 24, 2023. The vote was 6-0.

LIBRARIAN’S REPORT was given by Lori Rich.
Hip Hoppin’ Hump Day dates and attendance:
	Date
	Adults
	Children

	April 19, 2023
	5
	10

	April 26, 2023
	9
	13

	May 10, 2023
	11
	15


Early dismissal day was held on May 3, 2023.  Attendance was 20 adults and 36 children.  This was the last early dismissal day for the school year.
Lori reported she did a Pre-K visit to the school on May 5, 2023. Attendance was 3 adults, 20 children. An ice cream party was held for the last visit of the school year.  
Book club in the middle school met on April 26, 2023, with two adults and twelve children for the book The Mailbox by Audrey Shafer.  The last meeting for the school year was on May 10, 2023. A pizza party was held.  The book club read a total of 11 books this year.
Summer Reading program update:  Flyers were sent to the school this week with the schedule.  Donations received to date total $1,275.00.
Book reading by Children’s Advocacy Center was on April 22, 2023.  Attendance was 8 adults and 4 children.  
Cloud Library Stats: April circulation for Illinois Heartland Library System totaled 28,649 items: 17,357 were eBooks, 11,292 were eAudiobooks. Pay-per-use eAudio totaled 1,745. 
Petty cash funds received for April totaled $80.00; monies from fines, copies and faxes totaled $9.70. Receipts from candy, sodas and coffee equaled $70.30.  Expenses were $27.93 for the month.

Bi-monthly report for March/April 2022/2023 was reviewed.

SHARE and Cloud Library Fees are $1,850.00 and $375.00, respectively.  These are the same rates as 2022.
The 4H Extension office will be doing a two-part Pollinator Presentation at the Library.  Pre-registration is required through their website.

Lori reported 3M Farms donated flowers for the planters.

Lori reported the library was awarded a Bayer Fund Grant in the amount of $5,000.00.

OLD BUSINESS
Reminder OMA, FOIA and Sexual Harassment trainings need to be completed by new trustees, Jered and Cherie.
LTC Grant update:  Library was awarded grant for $20,000.00.  Funds have not been received yet.

Carpet update:  Final bid was received from Carpet Weavers with exact materials and layout.  The total cost is $22,700.00.  The Board approved up to $20,000 for carpet and installation at last month’s meeting.  A motion was made by Susan Westray, seconded by Jered Shofner to increase this to $22,700.00, contingent on actual receipt of the LTC Grant funds.  The vote was unanimous, 6-0.  This project will be completed in two phases and does not include moving costs.
2 Men and a Truck update:  We are still waiting for a credit for returned boxes and an invoice using prevailing rate method for moving during painting project.  Amanda has spoken to them, and they are having system difficulties getting invoices generated.
Computer counter update:  We have received two quotes, both quite high.  Still waiting for bid from 3rd contractor.
Long Range Plan update:  The plan was reviewed and updated in committee and changes presented to the Board.  A motion was made by Christi Baker, seconded by Amanda Walters to approve the Long-Range Plan as revised.  The vote was unanimous, 6-0.
Technology Plan update:  The plan was reviewed and updated in committee and changes presented to the Board.  A motion was made by Christi Baker, seconded by Susan Westray to approve the Technology Plan as revised.  The vote was unanimous, 6-0.

NEW BUSINESS
Cherie Brittin was sworn in as a newly elected Trustee.  Oath of Office was administered by Secretary, Sandra Sanders and will be filed with the County Clerk.

Election of officers was conducted.  A motion to re-elect Amanda Walters to president was made by Christi Baker, seconded by Cherie Brittin.  The vote was unanimous, 7-0.  A motion to elect Jered Shofner to vice president was made by Christi Baker, seconded by Cherie Brittin.  The vote was unanimous, 7-0.  A motion to re-elect Christi Baker to treasurer was made by Carla Burton seconded by Susan Westray.  The vote was unanimous, 7-0.  A motion to re-elect Sandra Sanders to secretary was made by Christi Baker, seconded by Carla Burton.  The vote was unanimous, 7-0.
Proposed Ordinance 23-01, Meeting Dates was reviewed.  A motion was made by Christi Baker, seconded by Jered Shofner to approve the Ordinance.  The vote was unanimous, 7-0.

The DeWitt County tax levy was received, signed, and returned by both fax and mail.  The amount of the levy is $83,757.87.

Lori presented a Non-Resident Card Program Report.  Using the General Mathematical Formula, the fee for a non-resident card would be $281.60.  A motion was made by Susan Westray, seconded by Carla Burton for the Library to participate in the Non-Resident Card Program for fiscal year July 1, 2023 to June 30, 2024 with a fee of $281.60 per card.  The vote was unanimous, 7-0.
Update to Policy #29 – A motion was made by Susan Westray, seconded by Cherie Brittin to update Policy #29 by adding Jered Shofner as Vice President and update with new tax levy.  The vote was unanimous, 7-0.
Lori presented a lawn care proposal by Custom Turf to deal with a weed issue.  The Board was unanimous in support of accepting the proposal and proceeding with the maintenance program.  Amount of proposal is within Library Director’s authority, no vote required.
It was reported there is approximately $10,000.00 available for updates.  The proposed use of the funds and estimated costs are a shed ($4,500.00), computer counter ($1,500.00), shelf painting ($600.00) and a sofa ($350.00).  A motion was made by Carla Burton, seconded by Susan Westray to approve the purchase of a shed, not to exceed $4,500.00.  The vote was 7-0.

Lori reported she has begun working on Early Dismissal programming for the 2023/2024 school year.  She currently has a zoo program scheduled for October 4, 2023.  Other suggestions were to invite the local fire and police departments and/or the Red Cross to come in and do a presentation, Sally the Clown and looking into the U of I physics’ van program.
There was discussion regarding community outreach and a suggestion was made to offer coffee and donuts one morning a week in conjunction with Peacemeal.  It was decided the Library will sponsor this on a trial basis on Friday mornings.

Prevailing Wage Ordinance – We abide by Prevailing Wage rules, but are no longer required to have an Ordinance, publish an Ordinance, or have a link to webpage.
Topics for new business next month:  New computer for Lori
Having no other business, a motion was made by Susan Westray, seconded by Amanda Walters to adjourn. The vote was 7-0. 
The meeting was adjourned at 9:03 P.M.

Respectfully submitted,
Sandra J. Sanders, Secretary
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