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Weldon Library Board Minutes
February 21, 2023
The meeting was called to order by President Amanda Walters at 7:02 P.M. in the board meeting room of the Weldon Public Library.

The roll call was conducted by Secretary Sandra Sanders. Present were Christi Baker, Amanda Walters, Bob Walters, and Susan Westray.  Alycia Brockman and Danielle Barton were not present.  Library Director, Lori Rich was also present.
Minutes were presented from the January 17, 2023 board meeting. There was a motion by Bob Walters, seconded by Susan Westray, to accept the minutes of the January meeting as presented. The vote was unanimous, 5-0.  Minutes from the Special Board Meeting on January 31, 2023 were presented.  There was a motion by Susan Westray, seconded by Christi Baker to accept the minutes of the Special Meeting.  The vote was unanimous, 5-0.
TREASURER’S REPORT was given by Christi Baker. The January beginning balance at First National was $42,137.13. Receipts for January were $3,128.64. The disbursements for the month were $6,455.63 ending in a balance of $38,810.14 on January 31, 2023. Payroll and expenses for January were also reviewed. There was a motion by Susan Westray, seconded by Amanda Walters, to accept the reports as presented. The vote was 5-0.

LIBRARIAN’S REPORT was given by Lori Rich.
Toddler Time dates and attendance:
	Date
	Adults
	Children

	January 20, 2023
	2
	2

	January 27, 2023
	5
	3

	February 1, 2023
	1
	3


Hip Hoppin’ Hump Day dates and attendance:
	Date
	Adults
	Children

	January 18, 2023
	9
	12

	January 25, 2023
	Cancelled due to snow day
	

	February 8, 2023
	11
	16

	February 15, 2023
	9
	12


Early dismissal day was held on February 1, 2023.  Attendance was 19 adults and 41 children.  
Lori reported she did Pre-K visit to the school on 2/3/2023 and  on 2/10/2023 the Pre-K took a field trip to visit the Library. Attendance was 3 adults, 20 children and 5 adults, 20 children respectively.

Book club in the middle school is reading Goodbye Days by Jeff Zentner. Attendance at last meeting was two adults and fourteen students.
Cloud Library Stats: January circulation for Illinois Heartland Library System totaled 30,189 items: 19,133 were eBooks, 11,056 were eAudiobooks. Pay-per-use eAudio totaled 1,750. 
Petty cash funds received for January totaled $125.52; monies from fines, copies and faxes totaled $60.60. Receipts from candy, sodas and coffee equaled $31.70. Book replacement fee was $25.00.  Ziffit book sales were $8.22.   Expenses were $74.51 for the month.

The Bi-Monthly Report for November/December 2021/2022 was reviewed.

Summer Reading Schedule will be:

	Date
	Programming

	June 7, 2023
	Robot Programming

	June 14, 2023
	Clay Lady

	June 21, 2023
	Blender Bike

	June 28, 2023
	Red, White & Blue Fun

	July 5, 2023
	Taste the Rainbow

	July 12, 2023
	Awards Day

	July 19, 2023
	Back to School Bash


The programs will be for K-5th grade.  Grades 6th and up are invited to be assistants for the programs.

Lori reported the Penguin Random House Grant for $1,000.00 has been denied.
Lori reported the SHARE committee has been meeting to review new technologies.  They are interested in an option called ASPEN Discovery.  They need at least 25 libraries to sign up to participate and they have reached this number.  The final pricing is not yet set but would be roughly $250/yr.  The SHARE committee may have access to some funds to help cover this cost.

A new requirement for Library personnel is Barcode Training every two years.

Lori discussed another option available called Wowbrary.  This is an online service to showcase our library’s content and auto post new additions via social media.  The cost per year is $375.00.
Lori has been given the contact information for “the balloon making man”.  He charges $50-$100 per session and aside from making balloon animals, he teaches children how to make them.  This may be something for the older kids.
OLD BUSINESS
Bob checked on the status of the clock repair.  They are still waiting for movement parts.  Also, the clock repair has moved from Watkin’s Jewelers to the old bank building on the square in Clinton.
Update on carpet and paint.  Carpet – Designer from Carpet Weavers is going to come in and provide some suggestions on combining carpet and hard surfaces to minimize wear patterns and decrease overall costs.  Paint, Amanda stated she would entertain a motion to hire Two Men and a Truck for the first stage of moving for painting at a cost of approximately $1,100.00.  Susan Westray made this motion, and it was seconded by Christi Baker.  The vote was unanimous, 5-0.

Audit update.  Crystal from Frontier Farms is no longer available to due the audit.  A motion was made by Susan Westray to hire Carla Burton to perform the audit at a rate of $55.00/hour.  The motion was seconded by Amanda Walters.  The vote was unanimous, 5-0.
Reminder to complete the OMA, FOIA and Sexual Harassment trainings.  Bring your certificates in to Lori for OMA and FOIA.  Lori will have a form for you to sign stating you have completed the Sexual Harassment training.
The Statements of Economic Interest were completed.  Lori will file these with the county clerk.

Lori reported the Annual Library Certification has been completed.

Library Lawyer review/discussion.  Board discussed current attorney.  Determined we are satisfied with current attorney, but when he retires, suggested retaining a new attorney with experience with trusts and wills.

NEW BUSINESS
Danielle Barton has resigned as a Library Board Trustee, effective January 23, 2023.  She no longer meets the residency requirement after moving.  Alycia Brockman resigned as Library Board Trustee and Vice President, effective February 1, 2023.

Carla Burton was sworn in as a new Trustee.  Oath of office was administered by Secretary, Sandra Sanders.

Information regarding the resignation of Trustees and installation of one new Trustee was submitted to Illinois State Library and the DeWitt County Clerk.

Ashley Brubaker resigned her position as library assistant, effective February 10, 2023.
Library Data Service is now known as Benchmark:  Library Metrics and Trends.  Lori is checking to see if this still exists.
Review By-Laws – Public Forum.  Handout Board of Trustees – Public Comment at Library Board Meetings was reviewed.  A motion was made to add this to our By-Laws by Susan Westray, seconded by Christi Baker.  The vote was unanimous, 6-0.
A Committee to review Policy 1 was formed with Carla Burton, Susan Westray and Lori Rich.

A Committee to review Employment Policy 10 was formed with Amanda Walters, Sandra Sanders and Lori Rich.

Review policies 26, 27, 28, 29, 30 & 31.  No changes to policies 26, 29, 30 and 31.  Review of policy 27 is being held over until approval of new budget.  Policy 28 will be updated with current names and numbers.

Review Disaster & Emergency Preparedness Plan.  Adding disaster call list and master call list.

Review of Lawn Care Contract.  A motion was made by Christ Baker to keep the Lawn Contract with Jack Walters at a rate of $595.00 per year.  The motion was seconded by Carla Burton.  The vote was unanimous, 6-0.

Review of Heating/Air Contract.  A motion was made by Bob Walters to keep the contract with Travis Boley.  The motion was seconded by Carla Burton.  The vote was unanimous, 6-0.

Topics for new business next month:  Long Range Plan and review document retention periods to see if any documents are up for disposal.
Having no other business, a motion was made by Susan Westray, seconded by Amanda Walters to adjourn. The vote was 6-0. 
The meeting was adjourned at 8:21 P.M.

Respectfully submitted,
Sandra J. Sanders, Secretary
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